PANYAM CEMENTS & MINERAL INDUSTRIES LIMITED 
CORPORATE SOCIAL RESPONSIBILITY (CSR) POLICY
1. Preamble 

Panyam Cements & Mineral Industries Limited (hereinafter referred to as “PCMIL”) has been for the purpose manufacturing and selling of cement.

Based on the guiding philosophy with which PCMIL  approaches its Corporate Social Responsibility (CSR) initiatives, our mission is to contribute towards improving the quality of life of the communities and society at large following a participatory development-oriented approach.

PCMIL may also consider undertaking or supporting CSR initiatives beyond its geography and Affirmative Action on matters of national importance based on community need and exigencies including natural disasters etc. involving stakeholders opinion and evaluative process. 
Based on this thought process, the PCMIL -  CSR policy has been framed to drive planning, implementation and evaluation of initiatives and resources. 

2. Corporate Social Responsibility Policy 

PCMIL  is committed to ensuring the social well being of the society and communities through its Corporate Social Responsibility (CSR) initiatives. While we will endeavor to achieve our larger objective of community empowerment, our focus will be on 

a) Projects or programmes relating to activities specified in Schedule VII to the Act or  

b) Projects or programs relating to activities undertaken by the board of directors of a Company in pursuance of recommendations of the CSR Committee of the Board as per declared CSR policy of the company subject to the condition that such policy will cover subjects enumerated in Schedule Vll  of the Act. 
In addition, PCMIL shall respond to any events that demand community rehabilitation and empowerment to the extent feasible meaningfully. 

• Facilitate assistance during natural disasters, as appropriate 
• Build and strengthen community institutions and stakeholder engagement 

• Encourage its employees for volunteering.
3. Definitions 

i. "Act" means the Companies Act, 2013 and the rules made thereunder, including any modifications, amendments or re-enactment thereof.
ii. "Agency" (or Agencies) means any Section 8 Company or a registered trust/ society/NGO/ institution, performing social services for the benefit of the society and excluding a registered trust/society/ NGO/institution/ Section 8 Company which is formed by the Company or its holding or subsidiary company/companies.

iii. “Board” shall mean the Board of Directors of the Company.
iv. “Company” shall mean PCMIL and wherever the context requires shall signify the Company acting through its Board.
v. “CSR” means Corporate Social Responsibility.
vi. "CSR Annual Plan" shall mean the annual plan detailing the CSR expenditure for the year

vii. "CSR Committee" means the Corporate Social Responsibility Committee constituted by the Board of the Company in accordance with the Act, consisting of three or more directors, out of which atleast one Director shall be independent director.
viii. “CSR Expenditure” means all CSR Expenditure of the Company as approved by the Board upon recommendation of the CSR Committee, including the following:-
a) contribution to CSR Projects which shall be implemented and/or executed by the Company;

b) Contribution to CSR Projects (including for corpus as required) which shall be implemented and/or executed by any Agency.

c) Any other contributions covered under Schedule VII to the Act.

ix. "CSR Policy" relates to the CSR outlook of the Company and the activities to be undertaken by the company as specified in Schedule VII to the Act and the expenditure thereon, excluding activities undertaken in pursuance of normal course of business of a company. 
4. Undertaking CSR Activities.

PCMIL  will undertake its CSR activities, as approved by the CSR committee, through a trust or such other entity / organization as approved by the CSR committee.
5. Implementation Structure 

i. The CSR activities shall be undertaken either directly or through one or more registered trusts or societies or foundations with an established track record in undertaking similar programs or projects. 

ii. The Committee shall specify the project or programs to be undertaken through these entities, the modalities of utilization of funds on such projects and programs and the monitoring and reporting mechanism. 

iii. Additionally the Company may also collaborate with other entities for undertaking projects or programs or CSR activities in such a manner that the CSR committees of respective companies are in a position to report separately on such projects or programs in accordance with the Regulations. 

iv. The CSR projects or programs or Activities will be undertaken in India only 

v. Any surpluses arising out of CSR projects or programmes or activities shall not form part of the business profits of the Company. 

6. Monitoring mechanism 

All projects and programmes will be monitored by the company CSR team, based on these reports and regular field visits. The monitoring process will cover both programme and financial reviews. 

7. Composition, Roles & Responsibilities of the CSR Committee 

Keeping in line with section 135 of the Companies Act, 2013 and the rules thereunder (hereinafter referred to as 'the Act'), the Board of Directors of the Company shall form a Corporate Social Responsibility Committee (hereinafter referred to as the 'CSR Committee') headed by an independent director, to inter alia, carry out the following functions:-

i. To formulate and recommend to the Board, a Corporate Social Responsibility Policy which shall indicate the activities to be undertaken by the Company as specified in Schedule VII of the Companies Act, 2013 and rules made thereunder;

ii. To recommend the amount of expenditure to be incurred on the CSR activities.

iii. To monitor the implementation of framework of CSR Policy.

iv. To carry out any other function as mandated by the Board from time to time and / or enforced by any statutory notification, amendment or modification as may be applicable or as may be necessary or appropriate for performance of its duties.

8. Duties of the Board and CSR Committee
I. Board of Directors

The Board shall include in its Report the annual report on CSR Projects as per the format provided in the Annexure to the Rules.

II. CSR Committee

i. The CSR Committee shall monitor the implementation of the CSR Policy and CSR Plan. For this purpose, the CSR Committee shall meet atleast twice a year.

ii. In discharge of CSR functions of the Company, the CSR Committee shall be directly responsible to the Board for any act that may be required to be done by the CSR Committee in furtherance of its statutory obligations, or as required by the Board.

iii. The CSR Committee shall place before the Board the draft annual report as per the format in annexure to the Rules in Board meeting in May/June of the following year for Board review and finalization.

iv. The CSR Committee shall place before the Board in May/June every year a responsibility statement of the CSR Committee that the implementation and monitoring of CSR Policy, is in compliance with CSR objectives and Policy of the company for inclusion in the Board's Report.

v. The CSR Committee shall ensure that the CSR Policy and finalized Annual Plan is displayed on the Company's website.

9. Fund allocation and others:

I. Fund allocation

i. The Company, in every Financial Year, shall endeavor to spend such feasible amount as CSR Expenditure, which shall not be restricted by the statutory limit of a specified percentage of its average net profits of the immediately preceding three Financial Years. However, the aforementioned CSR Expenditure in any Financial Year shall be 2% of Company's average Net profits for the three immediately preceding Financial Years.

ii. The CSR Committee shall prepare a CSR Annual Plan for the above which shall include:

a. Identified CSR Projects

b. CSR expenditure

c. Implementation Schedules

iii. Total expenditure in the CSR Annual Plan shall be approved by the Board upon recommendation by the CSR Committee

iv. In case the Company fails to spend the statutory minimum limit of 2% of Company's average net profits of the immediately preceding three years, in any given financial year, the Board shall specify the reasons for the same in its report in terms of clause (o) of sub-section (3) of section 134 of the Act.

II. Others

i. The CSR Committee shall ensure that major portion of the CSR expenditure in the Annual Plan shall be for the Projects as per CSR objectives. However, there shall not be any preference given to any particular projects for budgetary allocation and it shall be made purely as per the identified CSR Projects on need basis.

ii. The Chairman and/or the Managing Director of the Company are authorized severally to decide on Projects to be implemented within the allocation as per the Annual Plan.

iii. Any surplus arising out of the CSR Projects shall not form a part of the business profit of the Company.

10. Review Periodicity and Amendment:

i. CSR Annual Plan may be revised/modified/amended by the CSR Committee at such intervals as it may deem fit.
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